Club Health Assessment for District 101SM through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
18706 ALVESTA 05/16/1953 | Active 36 1 2 -1 -2.70% 36 45 0 N/A
18707 ANEBY 10/19/1965 | Active 21 0 1 -1 -4.55% 23 3 0 N/A
18708 BORGHOLM 06/01/1971 | Active 38 2 4 -2 -5.00% 41 25 0 M N/A
45788 BRAAS 02/03/1986 | Active 26 0 0 0 0.00% 24 0 1 None N/A
38313 BRAKNE-HOBY 04/29/1980 | Active 39 2 3 -1 -2.50% 39 6 0 N/A
18709 EKSJO 09/01/1953 | Active 52 2 1 1 1.96% 51 7 0 N/A
18710 EMMABODA 11/22/1955 | Active 35 0 0 0 0.00% 36 0 N/A
49967 FARJESTADEN 11/16/1989 | Active 26 1 4 -3 -10.34% 29 1" 0 N/A
18714 GAMLEBY OVERUM 11/22/1954 | Active 33 2 1 1 3.13% 32 9 0 N/A $1900.00
18718 HOGSBY 04/01/1959 | Active 37 2 3 -1 -2.63% 38 8 0 N/A
18719 HULTSFRED 10/27/1954 | Active 28 2 2 0 0.00% 29 4 0 N/A $20.55
18724 KALMAR 11/20/1953 | Active 37 2 0 2 571% 34 0 N/A
27995 KALMAR UNIONEN 01/31/1974 | Active 36 1 0 1 2.86% 37 0 N/A
18722 KARLSHAMN 01/11/1955 | Active 33 2 2 0 0.00% 34 9 0 N/A
18723 KARLSKRONA 03/17/1954 | Active 34 0 2 -2 -5.56% 36 23 1 N/A
36903 KARLSKRONA JARRAMAS 04/05/1979 | Active 51 3 1 2 4.08% 49 7 0 N/A
18726 LAMMHULT 11/21/1962 | Active 23 3 1 2 952% 23 11 0 2 N/A
38649 MALILLA & MORLUNDA 06/18/1980 | Active 25 1 1 0 0.00% 24 4 0 N/A
18730 MONSTERAS 09/01/1955 | Active 24 3 2 1 435% 26 23 1 N/A |90+ Days
18731 MORBYLANGA 12/08/1954 | Active 37 7 1 6 19.35% 32 2 0 N/A
18732 NASSJO 02/02/1953 | Active 47 0 1 -1 -2.08% 48 52 1 N/A
18733 NYBRO 11/29/1957 | Active 28 1 3 -2 -6.67% 33 28 0 2 N/A
18734 OLOFSTROM 10/27/1954 | Active 29 1 1 0 0.00% 31 36 0 N/A
18735 OSKARSHAMN 12/12/1956 | Active 33 0 1 -1 -2.94% 34 12 0 N/A  [90+ Days
18737 RONNEBY 02/15/1956 | Active 29 5 3 2 741% 31 9 0 N/A
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36987 ROTTNE 04/30/1979 | Active 29 4 0 4 16.00% 25 0 N/A  [90+ Days
18738 RYD 11/11/1955 | Active 24 1 0 1 4.35% 26 0 N/A
18742 SOLVESBORG 05/17/1960 | Active 33 2 6 -4 -10.81% 36 12 0 N/A
18744 TINGSRYD 04/12/1967 | Active 46 5 2 3 6.98% 44 4 0 N/A
18746 TORSAS 06/03/1969 | Active 39 2 1 1 2.63% 37 38 1 N/A
18745 TRANAS 06/02/1954 | Active 26 1 4 -3 -10.34% 29 10 0 N/A
18747 UPPVIDINGE 01/16/1968 | Active 26 2 1 1 4.00% 26 3 0 2 N/A
18749 VASTERVIK 04/07/1954 | Active 28 0 0 0 0.00% 28 1 2 N/A $2000.00
29500 VAXJO DACKE 06/19/1974 | Active 28 4 1 3 12.00% 25 1 0 N/A
18751 VETLANDA 02/14/1951 | Active 33 1 1 0 0.00% 35 30 0 N/A
18752 VIMMERBY 05/25/1954 | Active 32 3 1 2 6.67% 30 2 0 T N/A $1000.00
54288 VIMMERBY LINNEA 03/30/1993 | Active 29 2 0 2 7.41% 28 0 N/A
18753 VIRSERUM 05/08/1959 | Active 40 2 2 0 0.00% 37 16 0 P N/A

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

18739 SAVSJO 03/06/1952 Cancelled(6) 07/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

38 0 0 0 1,250 72 59 13 1.05% 1,256 33 0% 0% 3% 8% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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